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Prior Weston Primary School & Children’s Centre 

 
 

 

Prior Weston Primary School & Children’s Centre  

Governing Body Meeting  

Tuesday 11th July 2017 at 6pm 

 
Present: 

 

 

Ruth Gee (RG)  Chair      

Andrew Boyes (AB) Headteacher   Bernadette Frain-Atallah ( associate)  

Alex Mitchell (AM)       John Woolf (JW) 

Jeremy Mayhew (JM)      Eszter Solyam (ES) 

Nieros Oyegun (NO)      Osama Al-Jayousi (OA-J) 

Jack Adkins (JA)       Sabine Kahl (SK) 

Norma Dews (ND)        

 

Also present:  

Kate Mason  School Business Manager 

Jo Pettifor  Deputy Head - Observer 

Jada Terrelonge Admin and Communications Officer - Acting Clerk to the governors 

 

 

  ACTION 

   

 

1. 

APOLOGIES/CONSENT FOR ABSENCE 

 

a) Apologies Received 

Apologies were received from Claudia Webbe and Siobhan Ainger 

Smith 

b) Consent to Absence 

RESOLVED to consent to the absence of Claudia Webbe and 

Siobhan Ainger Smith 

 

 

 

2.  

COMPOSITION OF THE GOVERNING BOARD, COMMITTEES AND LINK 

GOVERNORS 

 

a) Composition 

Composition changes. 

Full details of the membership of the Board of Governors are 

available on GovernorHub 

Newly elected parent governors, Eszter Solyam and Osama Al-

Jayousi were introduced and welcomed by all to the meeting. 

All governors made their introductions to JT, present at the meeting 

as Acting Clerk. 
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b) Committees 

It was agreed that the Community Engagement and Children’s 

Centre Committee would change to the Community Engagement 

Committee from September, 2017. 

NO was introduced as the new chair of Community Engagement 

Committee.   

 

Changes to Committee meeting times 

The Chair explained that all committee chairs should choose the 

times that their meetings will be held: 

SK Chair of Curriculum and Achievement Committee - meetings to 

be held at 4pm 

AM Chair of Resources Committee – meetings to be held at 

8.15am 

NO Chair of Community Engagement Committee - meeting to be 

held at 8.15am 

 

c) Link/lead governors 

There were no changes to be made. 

 

 

 

3.  

MINUTES AND MATTERS ARISING FROM THE MINUTES 

Minutes of the meeting held 23/05/17 had been circulated to governors 

prior to the meeting. 

a) Accuracy 

The following amendments were agreed: 

i) Item 10  

Circulated, leave as is.  The dates are correct, but the 

committee times will need to be confirmed, as agreed in 

2(b). 

RESOLVED that the minutes as amended, be signed as a true 

record. 

 

b) Matters arising 

The actions from the previous meeting were circulated to 

governors prior to the meeting.  No items raised 

 

 

 

 

 

 

4.   

 

 

 

 

 

REPORT BACK FROM COMMITTEES 

 

a) Resources Committee 4 July 17 

Copies of the minutes had been circulated prior to the meeting 

Feedback from AM Chair of the Resources Committee. 

The focus of the meeting was the updates from the Business Manager 

and the Headteacher regarding the end of the financial year.   

 

Alternative funding is of significant importance going forward. The 

Auction of Promises was a great success and gives us an indication of 
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what can be achieved.  Contacts will be made with various Corporate 

and social responsibility leaders 

 

The School National Funding Formula (NFF) has not been abandoned but 

is likely to be adjusted. 

The Headteacher explained that a 3 year budget had been agreed as a 

way to mitigate uncertainty and plan effectively. It was suggested that 

the GB needs to focus on new ways of raising and managing funds.  

It was reported that MP’s Mark Fields and Emily Thornberry, who attended 

the Open Day held 17/03/17, each expressed an interest in cross party 

collaboration as a means of influencing national funding policy and 

supporting Prior Weston.  

Discussion about need to campaign to tackle the cuts, but also to 

identify diverse new sources of funding. All agreed.  

After discussion, the Report was  

 

RECEIVED 

 

b) Pay and Performance Panel 7 July 17 Confidential – to be 

discussed at the end of the meeting once staff leave. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.   

HEADTEACHER’S REPORT 

 

The Head teacher’s report was circulated prior to the meeting.  The 

Headteacher and Head of Centre gave feedback on a number of key 

points.  

 

a) Roll/attendance/behaviour 

 

Discussion about the critical importance of filling all places across 

PW but prospect of vacancies in September 2017. BF-A explained 

that 53 of the 60 spaces have been filled in reception. She went on 

to give a brief overview of the changes due to take place across 

Children’s Centres in Islington and how this would impact the 

Children’s Centre at Golden Lane.  Stay and Play will be run by 

Bright Start Islington. BF-A also explained that Islington borough had 

appealed to DfE.  Some mitigation had been agreed for full time 4 

year olds but still cuts and change necessary.  

 

A governor asked if there was a reason for the decline in 

attendance this term.  The Headteacher explained that special 

leave is the reason. 
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A governor asked how the school deals with requests for leave 

during term time. 

The Headteacher explained that the school enforces a statutory 

fine if attendance falls below a certain level 

A governor asked whether this fact should be communicated to 

parents. 

The Headteacher confirmed that this fact is communicated to 

parents if they ask for leave that may not be authorised. 

The school follows the legislative guidance and recognises that 

missing up to two weeks of education is significant to a child’s 

learning. 

The Chair noted that on going communication with parents is 

important. 

 

A governor noted that there more exclusions reported and found it 

quite significant that they had gone from 0 to 5.  

The Headteacher explained that the school has no tolerance for 

unacceptable behaviour. When asked for further detail, he went 

on to explain that great care needed to be taken when discussing 

such matters to ensure the anonymity of the individuals involved.  

The Chair went on to confirm that she monitors all exclusions within 

the school and is satisfied that the HT only excludes a child if there 

are strong reasons.  

 

b) Standards & quality of teaching 

 

The Headteacher explained the SATs results with special mention of 

the improvements made this year. There have been significant 

gains in attainment in KS2 and good progress levels throughout.  

There are gaps between reading and writing in KS1so this will be a 

big focus for next year.   

One governor queried the similarity in figures for this and last year 

but was assured this is purely coincidental and not a reflection of 

impoverished teacher expectations. Our knowledge of the children 

will influence the targets that we set for KS1 next year. 

Some of Islington’s results are not yet available for comparison, as 

the National list comes out first.  

 

A governor asked for clarification of the process that was put in 

place to facilitate the results at SAT’s this year. 

The Headteacher outlined the School Improvement Plan, 

explaining that KS2 needed different interventions to optimise 

children’s capacity for learning. He talked of 3rd Space Learning for 

Maths, an online tutor, which was used for 3 groups of 6 students.  

The school has seen a marked difference in the confidence shown 

by children in Maths. 

Year 6 benefitted from a smart focus by teachers on the areas they 

needed to be good at leading up to SAT’s and there was a 

focused work ethic from staff, students and support staff. 
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How can we sustain the same levels of intervention? 

The Headteacher pointed out that this is the third year in practice, 

so we have a good foundation to build upon.  He emphasised that 

there needs to be a balance of tests and broader education to 

nurture confidant individuals.  There will be a deeper analysis on 

results at the Strategy Day on 30 September  

 

A governor notes from the Headteacher’s report that there are 6 

members of staff leaving and only two joining the school.  

 

The Headteacher clarified that there were two teachers leaving 

and two teachers joining the school.  The other staff leavers were 

not class teachers.  

The Chair added that although not as well staffed as before, there 

is every confidence in our ability to manage the future. 

 

The Chair noted that it is a credit to The Headteacher that we have 

had governor involvement on all the recruitment panels and 

highlighted this point as an opportunity to encourage the 

governors who have not already done so, to undertake the Safer 

Recruitment training. 

 

There will be an end of term staff get together on 20th July 2017 

after school during which the Headteacher and The Chair will 

thank everyone for their hard work and commitment; with special 

thanks for those who have given in excess of 10 years’ service. 

There will also be mention in the forthcoming newsletter. 

 

c) Budget monitoring 

 

Governors noted effective monitoring but raised questions about 

the number of children with an Education, Health and Care Plan 

(EHCP) and the financial implications of that.  

 

JP noted that there are 13 children who have been listed as having 

an EHCP, but after meeting with the Educational Psychologist there 

will be 21 in total; there are 5 due in reception, 1 in year 1 and in 

year 3, so there could be as many as 25 , which is significantly high. 

 

A governor asked whether or not the school gets additional 

resources to deal with this. 

The Headteacher explained that LBI has a good High Needs team, 

with additional funds available and that the Fair Access Panel 

recognises that this is an unprecedented level for a school to be 

dealing with.  

 

A governor asked how long it takes it get new funding. JP 

explained that it takes 20 weeks to get EHCP funding. 
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Despite the fact that it is a lot and there is funding that needs to be 

applied for, dealing with SEN needs is a main priority for the LA and 

so the budget forecasting makes provision for the need. 

 

A governor asked if there is a budget allocated to this and pointed 

out that the Resources committee was looking at a figure of 13 not 

21. 

The Business Manager clarified that the budget reflects any 

increase. 

 

JP explained that year 1 has the majority of pupils who started with 

SEN additional needs. 

A governor asked how Prior Weston compared to other schools for 

SEN pupils 

Students with EHCP’s is higher at PW than at other schools.  Also  

PW have 42% pupils with extra needs compared with the borough 

average of 30%.  Extra needs include language delays, social 

needs, communication difficulties, learning needs, EAL as well as 

EHCPs   

PW funds the first £6,000 for ECHP students before we get any 

additional funding,  

JP went on to explain how a child’s needs are identified over time 

following things like the autumn reviews and language assessments 

which may identify some children as having English as a Second 

Language (EAL) etc. The Headteacher explained that it is often 

when children get to KS1 that teachers can see the areas in which 

they show difficulties adjusting.  He reassured governors of the 

vigilance of the staff team and the wish to support all children in 

different ways.  LBI has a good record of support for children with 

high needs but the financial squeeze is here.  

 

A governor asked whether the school was able to manage and is 

well resourced enough to deal with the requests 

The school has Quality First Teachers, who provide additional 

support for example visuals; group support and phonics catch up. 

Children with EHCP have complex needs. They are provided with 

QFT plus additional resources and techniques. 

Governors found this interesting and thanked JP.  

 

ACTION: The Chair identified a training need around the topic. It 

was AGREED to hold a GB workshop in 2017/18 with special needs 

as the focus.  

 

A governor asked how the school aims to tackle the challenges 

ahead.  The staffing structure has changed, which will mean less 

support in the classroom, requiring the school to work differently.  

This will be challenging and governors will be informed of the 

outcomes. 
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The Headteacher expressed that it would not be an easy transition, 

but they would need to employ innovative use of resources, 

change the mindset and mentality of their approach and rethink 

the role of 1-2-1 support for children. 

 

d) Fire drill 

 

It was reported that both a planned and an unplanned fire drill 

had taken place within the last two weeks, with positive outcomes 

seen in the second, unplanned drill. 

The Headteacher reported that they had been preparing a 

lockdown procedure; particularly in light of recent terrorist events 

externally and that a lockdown drill was scheduled to take place 

the following day 12th July, 2017.  The results will be reported at the 

next meeting. 

 

e) School closure (if any) 

 

None reported. 

 

i) Page 7 – 8 Item 10  

Proposal to change ICT support contract. The HT introduced the 

background to this and after discussion it was  

 

AGREED to move away from LBI as the ICT contract support. 

6. GOVERNORS’ VISITS 

 

Nothing to report since the last meeting. 

 

 

 

 

7. 

CHAIR’S REPORT 

 

Bernard Morgan House – Community Liaison Group (CLG)  

The Chair reported that a CLG meeting was scheduled to take place at 

6.30pm on Monday 17th July, 2017.  The Chair is unable to attend the 

meeting and asked if anyone else is available to attend. 

 

The Chair discussed the retirement of Mervin Ellis.  Governors voiced their 

thanks and gratitude for the service, efficiency, knowledge and diligence 

with which Mervin has held his post as clerk.  He will be greatly missed. 

The Chair made a recommendation to recruit a new clerk to service the 

committees and the GB as soon as possible.  

There was discussion about the reduced capacity within LBI. The GB 

expressed continued support for the Islington Community of Schools.  

It was suggested that the Chair speak to Ann Holmes, CoG at CoLPAI for 

possible insight on clerks or Sian Matthias, transitional governance 

consultant to LBI  

It was noted that any alternative services may present the same issues 

even if they were not provided by LBI. 
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Governors AGREED to set up a task and finish group to report on all LBI 

services to PW and to report with recommendations on VFM and best 

services on offer from April 2018. 

 

After discussion 

 

AGREED that the Chair should have delegated authority with the HT to 

recruit a clerk for September 2017 to March 2018 

 

 

8. TERMS OF REFERENCE 

 

New TOR previously circulated to reflect the changes to the Children’s 

Centre were AGREED 

 

 

9. OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE AGENDA AND 

AGENDA ITEMS FOR THE NEXT MEETING 

 

None  

 

10.  

CONFIDENTIAL ITEMS All staff governors, observers, the Business Manager 

and Acting clerk to GB were excused from the remainder of the meeting.  

 

 

 

 

MINUTES AGREED  

 

DATE  
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Prior Weston Primary School & Children’s Centre  

Governing Body Meeting  

Tuesday 11th July 2017 at 6pm 
 

 

CONFIDENTIAL MINUTES 

 

Pay and Performance Panel 7 July 17  

 

The Chair introduced the previously circulated report. 

 

After discussion, the recommendation was AGREED.  

 

It was also AGREED that in future the HT should not be told in advance of the 

recommendation to be put to the GB. Instead the Chair should notify the HT of decisions 

taken after the full GB meeting.  

 

 

SIGNED 

 

DATE 

 

 


